District Health Assessment for Multiple District 7 through December 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 26 0 26 0% 0 0 0 683 0 683 53 29 24 3.64% 699 26 42% 0 0 0% 15% 0% 4% 5 0
71 T(24) 30 0 30 0% 0 1 -1 600 0 600 37 70 -33  -5.21% 680 20 63% 75 26 100% 53% 0% 3% 8 0
70 T(24) 25 1 26 100% 0 0 0 552 18 570 27 25 2 0.35% 581 22 62% 0 0 0% 42% 12% 12% 5 0 1stVDG,2nd
VDG
7N T(24) 25 0 25 0% 0 3 -3 447 0 447 13 94 -81 -15.34% 578 18 64% 34 53 0% 52% 0% 4% 7 0
106 1 107 100% 0 4 -4 2282 18 2300 130 218 -88 -3.69% 2,538 22 58% 44 79 25% 41% 3% 6% 25 0
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District Health Assessment for Multiple District 9 through December 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
9EC T(8) 43 0 43 0% 1 1 0 1234 0 1234 77 57 20 1.65% 1,266 29 35% 1 0 100% 28% 0% 0% 6 0 2ndVDG
9 MC T(24) 41 0 41 0% 0 1 -1 881 0 881 34 45 11 -1.23% 936 21 51% 8 7 0% 34% 0% 2% 7 0
9NC T(24) 38 0 38 0% 0 1 -1 862 0 862 63 65 -2 -0.23% 903 23 53% 66 15 0% 26% 13% 0% 0 0 2nd VDG,GMT
9NE T(7) 42 0 42 0% 0 3 -3 1211 0 1211 47 65 -18  -1.46% 1,293 29 45% 43 1" 100% 31% 0% 0% 10 3
9NW T(24) 31 1 32 100% 0 3 -3 621 10 631 22 72 -50 -7.34% 725 20 50% 66 36 100% 41% 13% 6% 0 0 DG,2nd
VDG,GLT,GMT
,GST
9 SE T(24) 45 0 45 0% 0 1 -1 911 0 911 34 49 15 -1.62% 973 20 56% 66 8 100% 40% 0% 2% 5 0
9 SW 52 0 52 0% 1 0 1 1295 0 1295 69 79 10 -0.77% 1,305 25 50% 0 0 0% 35% 0% 0% 10 2
292 1 293 100% 2 10 -8 7015 10 7025 346 432 -86 -1.21% 7,401 24 48% 47 77 80% 33% 3% 1% 38 5
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District Health Assessment for Multiple District 17 through December 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
17K 72 0 72 0% 0 0 1307 0 1307 56 67 11 -0.83% 1,308 18 58% 0 0 0% 0% 0% 3% 1" 0 2ndVDG
17A 73 0 73 0% 0 0 1516 0 1516 105 81 24 1.61% 1,508 21 59% 0 0 0% 27% 0% 1% 10 4
17N 69 0 69 0% 2 -2 1395 0 1395 79 110 31 -217% 1,452 20 61% 54 15 50% 22% 0% 1% 13 0
214 0 214 0% 2 -2 4218 0 4218 240 258 -18  -0.42% 4,268 20 59% 54 15 50% 16% 0% 2% 34 4
. Printed On 1/6/2022 9:05:43AM
Copyright 2022 LCI, Inc. Page 3 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 26 through December 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 36 0 36 0% 0 2 -2 1027 0 1027 60 82 22 -210% 1,046 29 47% 79 12 50% 53% 0% 0% 8 0 GST
26 M2 T(21) 37 0 37 0% 0 1 -1 1182 0 1182 43 60 17 1.42% 1,203 32 35% 10 5 0% 22% 5% 3% 8 0
26 M3 T(24) 52 0 52 0% 0 3 -3 1112 0 1112 51 89 =38  -3.30% 1,205 21 50% 38 40 33% 52% 2% 8% 7 0
26 M4 T(24) 54 1 55 100% 0 0 0 1093 12 1105 41 46 -5 -0.45% 1,146 20 55% 0 0 0% 45% 18% 4% 7 0 2ndVDG
26 M5 T(24) 44 0 44 0% 0 0 0 953 0 953 48 39 9 0.95% 980 22 52% 0 0 0% 34% 0% 7% 0 0
26 M6 T(24) 39 0 39 0% 0 0 0 854 0 854 7 52 19 2.28% 860 22 46% 0 0 0% 31% 0% 0% 7 0
26 M7 T(4) 34 1 35 100% 0 1 -1 1236 6 1242 52 81 -29  -2.28% 1,322 36 43% 80 9 100% 37% 3% 1% 4 0 2nd VDG
296 2 298 100% 0 7 -7 7457 18 7475 366 449 -83  -1.10% 7,762 25 48% 52 66 43% 40% 5% 5% 41 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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